
 
 

 
Extreme Endeavors & Consulting 

Engaging Austerity Through Innovation 

 

Project Management 
 

 Experienced in project management 
throughout the world. 

 Tasks ranging from software development 
to construction projects. 

 Utilizing the project management 
methodologies as defined by the Project 
Management Institute. 

 

Tools we use… 
 Suretrack Project Management Software 

by Primavera. 

 Compartmentalization of the project is 
provided through a well planned Work 
Breakdown Structure. 

 Preparation and Analysis of the 
following:  

 Budgeted Cost of Work Scheduled 
 Actual Cost of Work Performed 
 Budgeted Cost of Work Performed 

 
 
A Few of the Projects our Staff has Managed 
 

 Construction of the South Pole Station.  Software Development for Extraction 
of Heart Rate information from Noise. 

 Development of Radio Astronomy 
Telescopes. 

 System Installations into Hellhole and 
Schoolhouse Caves. 

 

Our Project management experience throughout Antarctica has taught us how 
to deal with significant delivery times, inhospitable conditions and to remain on 
schedule when faced with the most violent working conditions in the world. 

 
 
 
 
 
     Extreme Endeavors and Consulting     304-457-2500    E2C@extreme-endeavors.com 
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